Roadmap to Excellence : WnugnsA1ans szez 10 U (2566-2575) SWA.UUMAY

uhily_Fudl 7 w.8.2565)

gNsA1En3 (Strategies)

Roadmap to Excellence “gudnanenisunnduazansisauguimiudassauuiunyia”

SO1: gnsaulsaneIuia
1 ) 4 a
vauunuduAgudna1auing
NNSUNNIRINATEAU
UMNYIF (KKH Plus Digital
Excellent Medical Hub)

R1_PCT, PST /ngueuadiinuinis

R1.1_g#-usiuunssu | R1.2_Aagnssu

R1.3_E]’1E£iﬂii&l

R1.4_f!3J'1§L'NJﬂ§531

s

R1.5 dAagnssuoslsUdnd | R1.6_Iny

q

R1.7_lén @a w1dn - | R1.8_3aLy R1.9_viuAnssy R1.10_L'rumam§ﬁ7’;|uvj R1.11_ 1%242% R1.12_wnndunulng
OMFS AEnS

R2_Excellent Center

R2.1_Trauma R2.2_Newborn | R2.3_Cancer | R2.4_ Cardiac | R2.5_Transplant R2.6_Stroke R2.7_Spine | R2.8_Tumor Reconstruction

R3_nguauaiuayuuinisinuagdin (Aunisiiade/n1sinen)

R3.1_LAB R3.2 548

R3.3_W&15

R3.4_3dwyel

R3.5_szUU8n R3.6_ICU

R3.7_OR R3.8_ER

R3.9 OPD

R3.10_lnaueans

R3.11_Aaddan

R3.12 2y | R3.13_fAuaaasigi

o

R4_3zUUMUEIALY

o

Rd.1_aeAnsivdnuasifiugua

WINTFIUIVITN UATFIU

R4.2_WAIUNAMATWLAZ

R4.3_ RM/AUdFURIS

R4.4_ENV

R4.5_IC R4.6_IM R4.7_viosiiieiw

R5_szuuuimsianiznga/lse

R5.1_lawfie R5.2_SMC & premium

R5.3_IMC

R5.4_t29AN8nsHgeany

R5.5_ Palliative care R5.6_OSCC

R6_Medical Hub Precision Medicine

R6.1_ wellness precision Medicine

R6.2_ World standard

R7_szuuatuayunaly

R7.1_Logistics

R7.3_iA3asdloiiAy

SO2: wiinuaHmUIYARINTNN
MTUNNY MIATITUEY U
MIUIMIIANTIEAU

UIUIYR

R8_AUINEAUARINTNINITUNNY
R8.1_Tnudinunme /uwneiiisuvinuy
R8.2_wdfiTeivay wnmdiievgeymn
R8.3_viumunvel Maxillofacial

R8.4_NeNUIAIVITWANIENWNNEIVT  RE.5_ananu1ivam

R9_anduiaumineinsyana
R9.1_AUNISHANE
R9.2_fUNTAEITNEY

R9.3 FMUNISUIMITIANTS

R10_Jd8uasnmuiuinnssy
R10.1_3d8uasmun
R10.2_ uinnssy

R10.3 3385554738

R10.4_71581339N13




ansA1Ens (Strategies)

Roadmap to Excellence “@uﬁnmenﬁsthm‘lLLazmﬁ’limqmﬂL‘flul,aﬂszﬁumu'l‘li'la”

=

ST @ ysanmsmdemamis
NILNNEUAZNNTANTITUAY
JegnsensEAuAMA TN

WASEUNLUINTAUNINIZAY

Ugundl uay nisnl

(Excellent DHSA)

R11_nsafaesugunainuaslasiulsn
R11.1_HL, dasaluguan 5 nqude
R11.2_uhseitlsauazdeguamm @saumaszuining/lse
Ul Tsnguia fogquamn (NCD ywigs suanin)
R11.3 TB
R11.4 DM, HT
R11.5 OVCCA

R12_Excellent DHSA & Family medicine
(6 CMU+3W.61%1)

R12.1_CMU Premium /AUgnTI19qUANATUINT
R12.2_ Home ward

R12.3_NCD clinic Plus/vuenansiluy/aadniiey
R12.4_ip3eneguanygunil

R12.5_u3n15 Premium 1830

R13_8N352AULATAUIBUINITHUAN
R13.1_EMS & Refer
R13.2_Strengthening Node tus 7

WO :Wmu1n1susmsannig
TsswenuiauaziA3eane
usnsguamganuduge

UIUIYIRA

R14_usvnslssnerunag | R15_Excellent

anudude Supporting System

R14.1_n151e3Ang R15.1_uuimsinly
R14.2_ASUIMISLA R15.2_auiiae
anSAEnS R15.3j’m1ﬂiaa§wﬁu§m
R14.3_n1ssjatiugnen WaEIAINTIUNIG NITUNNE
R15.4_uning1nsyama

HRM

R14.4 153 nsATIEn
uazn1sIaN1IANg

R14.5_Magatiumnsngins R15.5_$1UN15-Y
yAAa HRMD R15.6_ulnyd
R14.6_N159AN19A3UIUATT | R15.7_swussnduiudiay
R14.7_wadws wInsialy

R15.8_nsauaunelu/ITA

R15.9 USARULAY
nSweau

R15.10_seuvaiannis

R16_Excellent financial management
R16.1_N15USMNTIANITAIUNITRUNITARS
R16.2_Strategic Business Unit (SBU)
R16.3_Utilization Management (UM)

-UR
- D/C plan
- Case management

- Demand management

R17_n1sd0asuasnisasng
Aanealasnns

R17.1_Core Value
R17.2_gnedusius

R17.3_CSR (Ranssaiiiodsnm)

R18_gA21u5daseAuYIA
HAZUIUIYIA
R18.1_viudiunsimunseauy
WAZUIUNIYR
R18.2_gAusimdesmunsunmg
N3ASITUEY MIVIMITIANS
FELAUVIARALUIUNYIA
1) WHO
2) ASEAN
3) JICA
4) KUMAMOTO
University/TEIKYO
5) etc.

WT fjsussuuansaumegunn
flvialsaneuna WseTneuay
AU 7 dnnsaiauas

WANAINTOUTAUGUA N

R19_lssnwenunanana

R19.1 HIMSS R19.2 Al R19.3 Application

R19.4 HL Online

R19.5 Telemedicine




